
Leadership Seminar for  
Montessori School Administrators  

Part 1: November 1 - 3, 2013  
Houston, Texas  

 

Based on the articulated needs of the Houston Montessori community, TIME is pleased to offer 
a Montessori Leadership Seminar to provide continuing education for school administrators.   

Part I, November 1 - 3, 2013 and Part II (TBD 2014) will provide the school administrator with a 
leadership paradigm to strengthen school improvement within the context of Montessori 
education. Topics include (1) leading and facilitating change within a Montessori community 
and (2) ensuring high quality Montessori in your classrooms.  The seminar is intended to be a 
great resource of networking for a new, aspiring and/or veteran administrator.  Participants 
will leave with information for immediate application in their school environments. 

Schedule: 

Friday, November 1, 6:00 PM - 9:00 PM – A Montessori Identity (Mission/vision of a Montessori School, 
Leadership in a Montessori School Environment, Montessori School Standards). 

Saturday, November 2, 8:00 AM – 5:00 PM – School Improvement and Quality Montessori Implementation 
(Leadership for Change; Networking for Staff Development, Montessori Environmental Standards). 

Sunday, November 3, 8:00 AM – 3:00 PM - Faculty, Mentoring, Feedback and Goal Setting (Recruiting and 
retaining the right staff, evaluating effectiveness of faculty, staff development). 

Part II (TBD, 2014) – Part I topics continued with the addition of Marketing/admissions; student assessment 
and progress reporting; building school community and parent engagement. 

Don’t’ miss this unprecedented opportunity. Sign-up as soon as possible.  Enrollment is limited. 

Seminar Coordinator: Dr. Sharon Damore, Ed.D., Educational Leadership; Past HOS, AMS Board of Directors; 
AMS School Accreditation Commission. 

TIME and AMS CPE 18 clock hours, authorized by the Texas Education Agency will be provided.  
Fees: $250.00 (includes notebooks, handouts and snacks). 
Location: TIME Training Center 12280 Westheimer #50  :: Houston, TX 77077 

Register online at www.montessoriedu.org. 


